RISKS IN PHARMACEUTICAL STOCK MANAGEMENT
Azm University
11 December 2022
SESSION ONE (1hr and 15 min) — Dr. Nahed Rizk/Dr. Assem Tabboush

e Perspectives of inventory management in general. This deals with stock control concepts and
applications, highlighting potential problems to look out for and how to deal with them. (Dr.
Rizk)

e Perspectives of pharmaceutical products management in particular. The topic deals with
matters related strictly to the items that are sold inside the pharmacy which therefore need to
be monitored and controlled. (Dr. Tabboush)

e Comparative analysis between pharmaceutical products management in Switzerland and the
same in Lebanon. (Dr. Tabboush)

COFFEE BREAK (15 min)
SESSION TWO (1 hr and 30 min) — Dr. Nazih El-Jor/Dr. Ramez Hreiz/Mr. Jean Pierre Kewerk

e Consolidation of problems related to pharmaceutical stocks identified by various pharmacy
owners following interviews conducted with them. (Dr. El-Jor)

e Presentation on the latest in software solutions that are currently available. (Mr. Kewerk)

e Suggested solutions, both at the pharmacy level and at the national level, with open discussions
related to such solutions. (Dr. Hreiz, Dr. Tabboush)

Time for questions and answers is integrated within the session timing.
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